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Restate the Full Title Here
The following represents a summary of a budgeting plan for Loving Kids Daycare. Essentially, this is a budgeting plan that highlights the program expenses by category and anticipated revenue for the budget period. This current description, therefore, provides a picture of a balanced budget structure for Loving Kids Daycare programs. 
Part 1: Portrait of Organization
Loving Kids Daycare is a non-profit organization that has purposed itself to serve young kids at the pre-school level. Being a not-for-profit organization, Loving Kids Daycare seeks to give young children a fresh and healthy start in life by giving them the opportunity to learn consequently transforming their lives and the future. Loving Kids Daycare particularly aims to provide high quality, developmentally appropriate childcare for preschool children, toddlers, kindergarten and school-age children. We have 3 classes based on the ages of the children. For children between the ages of 1-2, we have 8 babies, the next class is for the 3-year-olds we have 15 kids, and the last class is the 4-year-olds with additional 15 kids. With only two teachers, this daycare is only licensed to take a maximum of 12 kids.  
In the second paragraph, refer to the enrollment and staffing patterns that you identified in your unit 2 journal. Share the following:
Even though state requirements vary, but generally, different age groups require different ratios of teacher and aide to children. 


Going by both the state and national guidelines, it can be noted that Loving Kids Daycare is currently understaffed. However, it is essential to note that guidelines that cover best practices are as follows; 
· Infants (0-12 months) usually require one trained adult for three to four infants
· Young toddlers (1-2 years) usually require one trained adult for three to six toddlers
· Older toddlers (2-3 years) usually require one trained adult for four to six toddlers
· Pre-school (3-5 years) usually require one trained adult to no more than 10 pre-school children (Dunn, 1993). 
Based on these general guidelines, it is important to note that Loving Kids Daycare needs the following number of teachers per class; 
· Infants (0-12 months) will require 2 teachers 
· Young toddlers (1-2 years) will require 2 trained teachers 
· Older toddlers (2-3 years) will require 2 trained teachers 
· Pre-school children (3-5 years) will require 2 trained teachers
The teachers would be paid hourly with the first session running between 6:30 am and 3:30 pm.
Teachers serving during this session would earn about 13 dollars per hour while those in the session in the second session would be paid 11 dollars per hour. Notably, this session runs between 9:30 pm to 6:30 am. Besides the educational qualifications for teachers and individuals handling children, basic federal health and safety requirements state that daycare teachers must be trained in Pediatric first aid and CPR, emergency preparedness, child development and nutrition among others. 
	Policies and procedures are usually important in early childcare because they provide clear instructions and guidelines on what must be done in a particular to set circumstances and eliminate the risks of ambiguity. One of the written policies and guidelines that can be applied in this program are staffing arrangements and children’s health and safety. Loving Kids Daycare program can ensure to apply of the legislated staffing ratios and qualification requirements. Through the application of this policy, this organization can ensure that the staff remain motivated to their critical role in enhancing children’s learning and development. Having qualified staff in place ensures the children continue to learn in safe environments. Health and safety regulations state that children should learn only in safe environments. Teachers should only provide appropriate supervision, and protection to the children in daycare to ensure that each child’s health and safety needs are met (Goodstart, 2021). Loving Kids Daycare program has also put in place individual health and comfort requirements by implementing effective hygiene practices to help the children stay safe.  










Part 2: Budget Spreadsheet
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Part 3: Budget Planning
Cash flow planning is an essential factor in budgeting. Cash flow planning establishes cash flow projections for upcoming months so that organizations can know how much they’ll have in their accounts for operations (Strobel, 2015). In essence, cash flow planning may be important to avoid getting into financial shortcomings. This current budget planning can be used as a planning tool for future budgets because Loving Kids Daycare can approximate their future revenues against their current and projected expenditure. 
Through this budget, the organization can effectively for its future without encountering financial shortcomings. Usually, the provision of quality programs is dependent on effective and efficient financial planning. In a sense, budgets provide snapshots of the financial health of the programs (Morar, 2015). In this view, budget planning can help the organization make the necessary adjustments to address problems. Budget plans can provide useful data for making adjustments and additions to the programs to ensure quality. Based on this budgeting plan, it is noted that there is a budget surplus especially when the expenditures for paying teachers exceeded the income. Because of the changes in staffing and tuition, the result is a notable budget deficit.







References
Strobel, C. D. (2015). The Importance of Cash Flow Planning for Closely Held Businesses. Journal of Corporate Accounting & Finance, 27(1), 41-44.
Morar, A. (2015). THE IMPORTANCE OF CASH FLOW IN UNDERLINING COMPANIES FINANCIAL POSITION. Annals Constantin Brancusi'University of Targu-Jiu. Economy Series, (6).
Dunn, L. (1993, June). Ratio and group size in daycare programs. In Child and Youth Care Forum (Vol. 22, No. 3, pp. 193-226). Kluwer Academic Publishers-Human Sciences Press.
Policies and procedures | Goodstart. (2021). Retrieved 12 October 2021, from https://www.goodstart.org.au/policies-and-procedures
image1.emf
.
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Final Budget

Year Year Year

Monthly 

(divide by 12)

INCOME

51896 78000 100000

   Tuition 40,000.00 $       45,096.00 $       85,230.00 $      

7,102.50 $      

   Fund-Raising 10,000.00 $       25,000.00 $       10,000.00 $      

833.33 $          

   County Grant - $                    7,800.00 $          5,890.00 $         

490.83 $          

   Other 1,896.00 $          3,540.00 $         

295.00 $          

TOTAL INCOME 51,896.00 $       77,896.00 $       104,660.00 $    

EXPENSE

  Payroll Expense 3,000.00 $          5,422.00 $          3,652.00 $         

304.33 $          

    Salaries-Staff 37,440.00 $       38,562.00 $       39,560.00 $      

3,296.67 $      

     Payroll Taxes 1,200.00 $          1,500.00 $          1,423.00 $         

118.58 $          

    Worker's Comp - $                    8,500.00 $          10,000.00 $      

833.33 $          

  Staff Benefits - $                    - $                    5,200.00 $         

433.33 $          

     Health Ins. 7,800.00 $          - $                    - $                   

- $                

     Dental Ins. - $                    - $                    - $                   

- $                

     Education Allow. - $                    - $                    - $                   

- $                

- $                    - $                    - $                   

- $                

   Rent - $                    15,000.00 $       15,000.00 $      

1,250.00 $      

- $                

   Janitor 2,400.00 $          3,000.00 $          4,500.00 $         

375.00 $          

   Insurance 1,500.00 $          1,500.00 $          1,600.00 $         

133.33 $          

     Accident - $                    - $                    - $                   

- $                

     Directors Ins. 1,500.00 $          1,256.00 $          1,450.00 $         

120.83 $          

     Liability - $                    - $                    - $                   

- $                

- $                

   Supplies 15,000.00 $       16,000.00 $       15,000.00 $      

1,250.00 $      

   Utilities 1,500.00 $          2,000.00 $          1,785.00 $         

148.75 $          

- $                

Capital Improvement - $                    6,000.00 $         

500.00 $          

TOTAL EXPENSES 71,340.00 $       92,740.00 $       105,170.00 $    

8,764.17 $      

SURPLUS (DEFICIT) (19,444.00) $      (14,844.00) $      (510.00) $           

(42.50) $           

LovingKids Daycare

Three Sample Yearly/Monthly Expense Budgets


